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B.B.A. Three/Four Year (Semester - II) EXAMINATION 

SESSION 2024-25 (Held in Jul. 2025) 

(Faculty of Commerce) 

STRATEGIC MANAGEMENT 

BBA-52T-105 

Time Allowed: Three Hours 

Maximum Marks: 120 

No supplementary answer book will be given to any candidate. Hence the candidates should write the answers precisely 
in the main answer book only. 

PART A : 20 Marks HT3: 20 3 

Answers of short answer-type questions must be given in sequential order. Similarly, all the parts of one question of 
descriptive part should be answered in one place in the answer-book. 

Write your roll number on the question paper before answering of the questions. 

BBA-52T-105 

Question paper consists of three parts A, Band C. 

Part A of the paper will be compulsory having 10 very short answer-type questions of two marks each. The first 
question shall be based on knowledge, understanding, and applications of the topics/text covered in the syllabus. 

1 

(Word limit 20) 

(rg tT 20) 

PT.0. 



PARTB : 20 Marks HT-: 20 36 

Part B ofthe paper shall consist of 4 short answer questions selecting one question from each unit of 10marks. Attempt 

any two. 

PART C: 80 Marks HTH:80 3 

attempt 1 question from each unit. Each question carries 20 marks. 

Part C of the paper shall consist of 4 units each unit carrying 1 descriptive question with internal choice. Student shall 

All questions are compulsory. 

1. What do you mean by Strategic management? 

2. Define Objectives. 

3. What do you mean by Global Environment? 

4. What is Competition? 

5. Define Corporate Strategy. 

6. Whatis Strategic Information System? 

7. Define Strategic Control. 
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(Word limit 1 50) 
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(rz fAT 150) 

(Word limit 300) 

(r HT 300) 

2X10-20 



8. What do you mean by Organizational Appraisal? 

9. Write any two limitations of Strategic Management. 

10. Writetwo objectives of Strategic Management. 

Attempt any two questions. Each question is of 10 marks. 

PART - B/T 

1. What are the important features of Strategic Management? 

2. Discuss the major characteristics ofEffective Goals. 

3. Why is External Environment Analysis necessary? 

4. Write types of External Control. 

PART- C/HTT - H 

UNIT -I/ gOI - I 

Attempt any one from each questions having Internal choice. Four questions have to be attempt each from one. 

1. Define Strategic Management. Discuss its nature and scope. 

BBA-52T-105 

OR /3t 

What do you mean by Objectives? Discuss its importance. 

UNIT -II /For - I 

2. What do you mean by External Environment? Discuss its role in strategy formulation. 

2x10=20 
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5+15 
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Define Organizational Change. Explain its nature. 

Write short notes on: 

3. What do you mean by Resource Allocation? Explain the different basis for Resource Allocation. 

() Business level strategy 
(i) Functional level strategy 

Write short notes on: 

4. Define Strategic Control. Discuss its process. 

) Organizational Change 
(ü) Corporate Culture 

OR/3at 

) TOHE YRa 

UNIT -II / gT- III 
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OR/4 

UNIT -IV/ gor - IV 

OR/ 3T 

5+15 

5+15 
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5+15 
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