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No supplementary answer-book will be given to any condidate. Hence the candfdates should write the

qih answer-book only.
faseft sﬁﬂ#&m’r’as)g?asm-gﬁaaﬂqé‘fa?m/ 3
9T J9) & IR /

answers precisely in the m .
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Answers of short answer bype questions must be @en in sequential order. Similarly, all the parts of one

question of descriptive part should be answered gone place in the answer-book.
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Write your roll number on question‘npaper before answering of the questions.
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Question paper consists of three paﬂs A BandC.
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Part-A: 20 marks 971-37 : 20 3i®>
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V Part-A of the paper will be compulsory having 1 gery short answer type questions of 2 marks each. The
first question shall be based on knowledge, unde@anding and applicatiqns of the topics/text covered in
the syllabus. (Words Limit 20)
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Part-B: 20 marks 4TT-§: 20 3F .. DORAGT L0 1CH000 uikl 1 G oIsvERNE A

Part B of the paper shall consist of 4 short answer questions of 10 marks éach. Attempt any tyo, (Words
Limit 150)
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Part-C of the paper shall consist of 4 units each @it carry

ing 1 descriptive with internal choice. Students
attempt 1 question Jfrom each unit. Each qg'\;?stion carries 20 marks. (Word Limit 300)
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L (i) Define maﬁagement. ' | %l
O B Refer ¥ S
(ii) List thé main functional areas o&anagement.
SN & T st oy Tt §me?
(iii; Why is plahiljﬁg an important function in management?
St 3 Rrelor v e v a2
(iv)  What is the concept of decision-o.I Ing in management?
wae % Fiofa o & srmeron @ &
(v) What does Management by Objt%ives (MBO) mean? ' :
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(vi) ~ What is meant by the "span of management" in an ofganization?
" § vEeH B 3 & @ e #p
(vii)  What is Likert's System of Management?
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(viii)
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" (Attempt all questlon-w we g1 ﬁ )
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(x) What is managerial control in management?
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@) What are the managenal roles 1dent1ﬁed by Henry Mmtzberg‘7
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: (Attempt Any two questlon-ﬁé iﬂ ET SIFI EFI asi )

What is motivation in the context of management?., -
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(ix) ~ What is the concept of change management in an organization?
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(iii)  Explain the main types of lead@up styles
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What are the key steps in the process of plann'ecli' chaxtge in an organization?
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5 (ii) 3 What is the relationship betwee(r{l authonty and responsﬂalhty in an orgamzat10n‘7

wﬁmsﬁzm&@amméa

[4x20=80]

What are the steps involved in the plannthg process? What are the advantages and disadvan-

tages of planning?
frivs wfdear ¥ Far wew e &P ﬁmaqasamtsraéaﬂwgamﬁé?
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 Unit- 11/ mt I

4. What is coordination? How does effective coordination contrlbute to the success of an organi-
zation?
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What is the difference between centrahz@on and decentralization in management" What are the
advantages and disadvantages of centra%anon in decision-making?
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Unit- I1I / 35R-111 -
5 Why is direction important in the management process? What are the principles of direction in
management" : 01 T
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How does Herzberg's Two Factor theor?%xplam employee satlsfactlon and motivation?
%ﬁaﬁmawﬁmmﬁmaﬂ?mﬂﬁm%‘?
Unit- IV / TER-1V

6. Why is control an essential function of management? What are the key steps involved in the
process of managerial control?
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What is resistance to change? Suggest s%)e methods that managers can use to reduce resistance
to change? ‘
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